District Health Assessment for Multiple District 324 AB through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

324A1 123 12 1 1" 4,411 1,043 467 576 15.02% 3,607 36 4% 19% 0% 32% 1 100% 1 7 8 0%
324A2 131 4 1 3 4,842 489 259 230 4.99% 4,589 37 15% 0% 0% 31% 16 100% 1 13 21 0%
324A3 83 8 1 7 2,606 590 146 444 20.54% 2,117 31 16% 13% 0% 40% 7 100% 1 5 8 0%
324A4 85 5 6 -1 2,518 239 245 -6 -0.24% 2,451 30 15% 61% 19% 29% 1 100% 6 6 116 0%
324A5 121 3 0 3 2,760 245 237 8 0.29% 2,398 23 31% 49% 2% 55% 11 100% 0 0 0 0%
324A6 125 7 21 -14 2,978 450 614 -164 -5.22% 2,979 24 38% 0% 0% 43% 14 100% 21 2 337 5%
324B1 80 6 0 6 4,346 769 315 454 11.66% 3,388 54 8% 24% 3% 54% 9 100% 0 0 0 0%
324B2 132 4 1 3 6,212 650 483 167 2.76% 5,061 47 5% 2% 0% 35% 5 100% 1 10 20 0%
324B3 113 5 0 5 3,541 425 293 132 3.87% 3,339 31 24% 18% 0% 29% 1 100% 0 0 0 0%
324B4 100 1 0 1 3,624 275 178 97 2.75% 3,222 36 18% 19% 5% 44% 9 100% 0 0 0 0%
324B5 51 3 1 2 1,724 365 132 233 15.63% 1,602 34 8% 4% 0% 47% 7 100% 1 1 18 100%

1,144 58 32 26 39,562 5,540 3,369 2,171 5.81% 34,753 35 17% 18% 2% 39% 81 100% 32 4 528 6%
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